


I Strategie per il lavoro in gruppo:
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 Think, pair, share




White hat

Objective, neutral thinking in ter..

informaton.

With this thnking hat, you focus on the data avasanle

Red hat
Emotional, with udgements, suspicions and intumons.
‘Weanng' the red hat, yau ook at problems usng intubon, gut '

reachan and emobon.

Black hat o o e 1,:
Megative, sees risks and thinks about why something will n~ ¢ The S|x th'"k'“g
funchon. Using this hat, look cautously and defensi’ h

the bad ponts of the decision. Try o see why 8 ~a,  .ue W 01'

Yellow hat

Positive, aptimistic, clear, effectve and canstructve
This hat helps you to think positively and to see -

af the decision and the value in it.

Green hat

Creatwe, seeks alternatives. The green hat = wh=. o
develop creative solutions to a prablem. it is a freew”
of thinking, in which there is little criicism of ide>

Blue hat

Or Meta hat, thinking about thinking.
The blue thinker's role is ta keen =
necessary to scout the = w1

LU




Brainstorming

* Freewriting
* Reverse brainstorming

e Lego serious play («You
can discover more
about a personin an
hour of play than in a
year of conversation»
(Plato)

* The box of ideas




La gestione del
tempo
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